PURPOSE

METRICS

DELIVEREBLES

| GATE CRITERIA GATE CRITERIA GATE CRITERIA GATE CRITERIA GATE CRITERIA |

2 Project Management Governance decision o, 0.0, Defer Modiy @ Engage Consulting

Enterprise project management office OPERATIONS BOARD INVESTMENT BOARD GROUP BOARD

Project portfolio management office Projects / Investments Projects / Investments Projects / Investments

Program management office

Project management office PRODUCTION ADVISORY PROJECT BOARD IT ADVISORY

Project support office T/I Content Scope, business case, project plan IT architecture

Initiation Planning Execution Transition

Approve Approve Approve Approve
idea plan and ROI results implementation

Governance Council Governance Council Project Sponsor Project Sponsor Project Sponsor

* Evaluate business idea * Detailed planning * Enact project plan * Prepare implementation * Handover solution to support
+ Organize team structure * Manage stakeholders * Setup collaboration tools * Assess final quality * Review implementation

* Assess complexity + System architecture * Setup DevOps * Prepare training material * Evaluate learnings

* Describe products * System security * Build and test incrementally * Prepare support * Release project resources

* Assess feasibility * Describe methodologies * Monitor and report * Prepare maintenance * Archive artifacts

+ Evaluate risks * Plan development operations * Manage knowledge + Shutdown lagacy systems * Shutdown legacy servers

* Assess time and deliverebles * Plan test and quality * Manage stakeholders * Assess service level support * Store archive data

+ Consider type and approach * Plan collaboration * Manage communication * Enact new business processes
+ Estimate product breakdown * Plan transistion * Meassure KPI's * Account financials

* Assess resources * Plan implementation + Sign off project

* Assess technology * Plan legacy issues

* Task completion * Task completion * Cost performance * Task completion * Operational performance goals
* Deliverables completion * Deliverables completion * Schedule performance * Deliverables completion * Deliverables completion
* % of proposal approved * % of plan approved * Quality performance * % of transition approved * % of project completed

* Risk & issue status
* Stoplight status

* Appointed project team * PID * Revised PID * Revised Bussiness Case * Project end report
- Appointed Executive Sponsor * Business Case * Revised Business Case * Quality assurance plan * Implementation report
- Appointed Senior User * Roadmap / Time schedule * Revised Time schedule * User acceptance test * Verification report
- Appointed Senior Supplier * Product descriptions * Revised recourse plan * Test reports * Lessons learned report
- Appointed Line Manager * Prototype + Cost and status report * KPI report « Staff transition report
- Appointed Project Manager + System architecture concept * KPI report * End user training * Legacy actions report
* Information system analysis * Risk and issue log * Operations manual * Financial end report
* Project brief * IT estimations * Change log * Go live strategy * SLA report
- Product descriptions * Test strategy * Test log * Support strategy
- Outlined business case * Recource plan * Lessons learned log * Service level agreements
- Role descriptions * Risk registry * Revised backlog * Legacy actions plan
* Software development plan * Burndown charts * Maintenance guides
+ Complexity scorecard * Review plan * Points for decision * Descision brief
* High level time schedule * Collaboration plan * Steering comitte brief
* High level resource plan * Implementation plan
* High level risk registry « Communications plan
* Descision brief * Transition plan

* Legacy plan
* Descision brief

Scrum framework

Sprint

retrospective

Sprint
planning

Quality

Sprint
2 weeks

Sprint

review

Product backlog Sprint backlog Increment



